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SUMMARY OF SPECIAL 
MEETING OF COUNCIL OF JULY 10, 2026

Appointment of Michel Blais as Interim
Fire Chief of the Town of Hearst Fire
Department. 
Signature of a contractual agreement
with Michel Blais for the provision of
Interim Fire Chief services.
Appointment of Kory Hautcoeur,
Director of Planning/Chief Building
Official, as the Community Emergency
Management Coordinator (CEMC)
and Éric Picard, Chief Administrative
Officer, as the Alternate CEMC, both on
a temporary basis.
Amendment of By-law No. 86-17
establishing the municipal Emergency
Management Program, in order to
allow future appointments by Council
resolution without requiring further by-
law amendments.
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