
 

COUNCIL MEMBERS’ RESPONSIBILITIES 
November 14, 2025  

 

MAYOR ROGER SIGOUIN 
Finance Standing Committee 
Economic Development Standing Committee 
Operations Standing Committee 
Parks and Recreation Standing Committee 
Policy Standing Committee 
Planning Standing Committee 
Cochrane District Services Board 
CIP Financial Incentive (ad hoc) 

Foyer Hearst-Mattice Soins de Santé 
Hearst and Area Planning Board 
Hearst Non-Profit Housing Corporation 
Hearst Power Distribution Company 
Hearst Power Sales and Services Company 
Hearst Forest Management Inc. 
James Bay OPP Detachment Board 1 
Long-Term Care (ex-officio) 

(Mayor is ex-officio of all municipal committees – not counted in quorum) 

COUNCILLOR JOSÉE VACHON COUNCILLOR GAËTAN BAILLARGEON 
Finance Standing Committee (President) 
Policy Standing Committee 
Hearst Connect Corporation 
Hearst Power Sales and Services Company 

Economic Dev. Standing Committee (President) 
Parks and Recreation Standing Committee 
Hearst Development Corporation 
Hearst Forest Management Inc. (substitute member) 
Hearst Local Citizens Committee 
Hearst Non-Profit Housing Corporation 
James Bay OPP Detachment Board 1 
Northeast Community Network 
Tourism Committee 

COUNCILLOR DANIEL LEMAIRE COUNCILLOR MARTIN LANOIX 
Planning Standing Committee (President) 
Operations Standing Committee 
CIP Financial Incentive (ad hoc) 
Community Transportation Association 
Foyer Hearst-Mattice Soins de Santé 
Hearst and Area Planning Board  
Hearst Connect Corporation 
Hearst Mobilization Committee 
Hearst Veterinary Services Committee 

Operations Standing Committee (President) 
Planning Standing Committee 
CIP Financial Incentive (ad hoc) 
Hearst and Area Planning Board 
Hearst Power Distribution Company 
Northeast Community Network (substitute member) 
 

COUNCILLOR JOËL LAUZON COUNCILLOR YAN DROLET 
Policy Standing Committee (President) 
Finance Standing Committee 
Centre-ville Hearst Downtown 
Foyer Hearst-Mattice Soins de Santé  
Public Library Board 

Parks and Recreation Standing Committee (President) 
Economic Development Standing Committee 
Hearst Development Corporation 
Long-Term Care Committee 

 


