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OVERVIEW

At Foyer des Pionniers, our unwavering commitment to providing
exceptional care defines who we are. We take pride in fostering a
warm and supportive environment that prioritizes the dignity and
well-being of our residents. Among our achievements, we are most
proud of our initiatives to enhance resident safety and satisfaction,
which has led to a noticeable decrease in incidents, ensuring our
residents feel secure in their daily lives. Additionally, our focus on
fostering meaningful relationships between residents and care
providers has strengthened the sense of community within our
home. As we move forward with our quality improvement plan, we
are guided by the principles of compassion, equity, and continuous
improvement. Our goal is to build on the successes of the past year
while setting ambitious yet achievable objectives to further enhance
the quality of care we provide. Through collaboration with
residents, families, and staff, we aim to be a place where every
individual feels valued, respected, and cared for.
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ACCESS AND FLOW

The phrase "support patients, client, and residents in accessing the
right care in the right place at the right time' emphasizes the
principle of effective care coordination in healthcare settings like
Foyer des Pionniers. This concept is central to delivering high-
quality, person-centered care. It entails ensuring that individuals
receive care tailored to their specific needs, provided in appropriate
settings- such as long-term care homes, hospitals, or community
services- when it's most beneficial to them. The surrounding page
suggest that this aligns with goals in the Quality improvement Plan
(QIP). The organization aims to optimize access and flow, enhance
the patient and resident experience, and improve health outcomes.
By prioritizing timely and suitable care delivery, Foyer des Pionniers
can address critical factors such as safety, equity, and satisfaction,
ensuring that individuals feel supported and valued throughout
their care journey. Foyer des Ponniers has completed 12 new long-
term care beds, optimizing access to our Home and reducing wait
times for people seeking care.

Org ID 54498 | Foyer des Pionniers

EQUITY AND INDIGENOUS HEALTH

Foyer des Pionniers is dedicated to promoting equality and
indigenous health while fostering an inclusive and culturally safe
environment for all residents. To achieve this, we have embraced
equity, inclusion, diversity and antiracism aimed at reducing health
disparities and addressing barriers faced by marginalized
communities, including first nations, Inuit, Metis, and unban
Indigenous populations. This initiative is a cornerstone of our
commitment to deliver high-quality, person-centered care. Foyer
des Pionniers strive to create an environment that enables everyone
to achieve their full health potential, regardless of their background,
socioeconomic status, race, ethnicity, or any other factor. Health
equity means that everyone has the opportunity to access
healthcare, notorious food, and safe housing, among other things
that are essential for good health. As part of our broader
commitment to equity, we are evaluating internal policies to
identify and eliminate systemic barrier to accessing care. By
collaborating with residents, families, and community stakeholders,
we aim to implement solutions that reflect diverse perspective and
foster inclusivity within our Home. Our vision is to create a space
where every resident- regardless of their background- feels
empowered, respected, and cared for.
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PATIENT/CLIENT/RESIDENT EXPERIENCE

Residents have representation through the Resident Council, which
meets monthly with the primary objective of providing advice and
recommendations to the Home regarding improvements in care and
quality of life, as well as offering peer-to-peer support. Residents
also receive an annual experience satisfaction survey. Additionally,
residents of Foyer are represented by a group of family members
and friends through the Family Council, which meets every third
Thursday of each month. Facused on promoting high standards of
care for our residents, the primary goals of the Family Council are
advocacy, education, and mutual support, leading to the well-being
and happiness of our residents. The administration is attentive to
resolving issues and taking suggestions and ideas aimed at
enhancing the quality of life. By incorporating this information into
improvement activities, Foyer des Pionniers ensures our strategies
and goals are directly informed by the needs and preferences of
those we serve. This approach fosters a resident-centered focus,
helping to enhance satisfaction, safety, and overall well-being.
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PROVIDER EXPERIENCE

Staffing remains a significant challenge at Foyer, but several key
initiatives have helped secure new staff this year, reducing the
reliance on agency workers, which is not a sustainable long-term
solution. Foyer has taken proactive steps to support immigrants,
particutarly international students who have completed nursing and
PSW programs, in their journey toward permanent residency in
Canada. These efforts not only assist individuals in establishing
stable lives but also contribute to addressing the ongoing workforce
shortages. By collaborating with government programs that
encourage nurses to work in Northern Ontario, Foyer des Pionniers
is tapping into a valuable resource to improve both staff
recruitment and retention in the region.

These community-oriented initiatives offer a range of incentives to
make relocation and integration smoother for healthcare
professionals. This includes financial support, housing assistance,
and opportunities for professional development. Similarly, the
recruitment and relocation initiatives for PSWs play a crucial role in
strengthening long-term care teams and ensuring that residents
receive high-quality, person-centered care. These programs attract
passionate professionals dedicated to serving communities in
Northern Ontario while also fostering a supportive environment for
newcomers. Foyer’s focus on these initiatives underscores a
commitment to not only enhancing the quality of care but also
creating meaningful opportunities for skilled, diverse professionals
to thrive.
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SAFETY

Resident safety is a top priority at Foyer, and we have established
comprehensive protocols to ensure that all incidents are reported,
thoroughly investigated, and carefully analyzed. Each incident is
handled with a tailored approach, ensuring that appropriate
interventions are implemented based on the specific circumstances.
A detailed follow-up process is conducted to assess the
effectiveness of these interventions and to ensure continuous
improvement in our practices.

To maintain transparency and accountability, all incidents are
reviewed monthly during both our Quality Assurance and Health
and Safety meetings. These discussions not only allow for a closer
examination of each case but also provide an opportunity to
implement any necessary corrective actions or preventive
measures. By consistently evaluating incidents, we are committed
to creating an environment where safety is continuously enhanced,
and best practices are followed to protect the well-being of our
residents.

Furthermore, we prioritize ongoing staff training and awareness to
foster a proactive safety culture. By involving all team members in
these discussions and initiatives, we ensure that safety is embedded
in every aspect of our care and operations. This collaborative
approach helps us stay vigilant and responsive, creating a safer
environment for both residents and staff.

PALLIATIVE CARE

At Foyer des Pionniers, we are committed to delivering high-quality
palliative care through a person-centered approach that
emphasizes dignity, compassion, and comprehensive support for
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both residents and their families. Here are three key activities that
demonstrate our dedication to meeting this objective:

1. Interdisciplinary Team Approach and Health Human Resource
Competency

We ensure that our healthcare team is highly skilled and
competent in providing palliative care by fostering an
interdisciplinary approach. Our team includes nurses, physicians,
social workers, spiritual care providers, and recreational therapists,
all working collaboratively to meet the diverse needs of our
residents. Staff receive ongoing training in palliative care, including
pain and symptom management, communication, and end-of-life
decision-making, in alignment with the Quality Standard for
Palliative Care.

2. Family and Resident Engagement

At Foyer, we place great emphasis on involving residents and their
families in care planning. We hold regular family meetings to
discuss care goals, preferences, and ensure alignment with the
resident’s wishes. This approach fosters a strong partnership
between care providers and families, promoting shared decision-
making and enhancing care quality. It aligns with the Ontario
Palliative Care Network's focus on patient and family-centered care,
ensuring that care is personalized and responsive,

3. Comprehensive Education and Support for Residents and
Families

We provide education to both residents and families about the
palliative care process, including symptom management, advance
care planning, and emotional support. This education empowers
families to make informed decisions and provides comfort during
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challenging times. Our family council also offer bereavement
support post-death to help families through their grief, ensuring a
continuum of care even after a resident passes.

These activities ensure that Foyer des Pionniers delivers high-
quality, holistic palliative care that aligns with established
standards, providing comfort and dignity for our residents and their
families.
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POPULATION HEALTH MANAGEMENT

At Foyer des Pionniers, we recognize the importance of
collaboration and data-driven insights in addressing the unique
health and social needs of our community. As part of the Ontario
Health Team {OHT), we actively engage with a range of health
service organizations to co-design integrated, person-centered
solutions that improve the well-being of individuals across the
continuum of care.

Population health is an approach that aims to improve the health of
entire populations, reducing health inequalities among different
groups. This includes providing proactive services to promote
health, prevent disease, and help individuals live well with their
conditions in every interaction with the health system, Foyer adopts
a collaborative relationship with other health system providers,
such as the Northeastern Public Health, Notre-Dame Hospital,
Reflexion, and both local and regional long-term care communities.

We place particular emphasis on co-designing care plans with
individuals who have lived experience, ensuring their voices are
central to shaping solutions that meet their needs. This approach
has led to the development of proactive, tailored interventions that
provide not only medical care but also social and community
support.

This collaborative approach aligns with the principles of population
health management, ensuring that our residents receive equitable,
efficient, and cost-effective care. It improves health outcomes while
addressing the broader social factors that impact their well-being.
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CONTACT INFORMATION/DESIGNATED LEAD

Nathalie Morin, CPA, CGA
Administrator

Lisa Lacroix, RN
Director of Care
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It is recommended that the following individuals review and sign-off on your
organization’s Quality Improvement Plan (where applicable):

| have reviewed and approved our organization’s Quality Improvement Plan on
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